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ABSTRACT 

This paper suggests that leadership is needed to 
assist teachers in doing an excellent job of teaching social studies. 
The principal or supervisor must provide the necessary leadership. 
This leader needs to observe teaching and learning situations 
frequently in the classroom setting. Teaching suggestions are 
provided by the leader to teachers so that pupils more fully attain 
the objectives of instruction in the social studies. To be a leader, 
one needs knowledge and experience, as well as appropriate attitudes 
to modify, revise, and improve the present methods. Staff development 
is a salient item to stress in updating the social studies. The 
leader may survey social studies teachers to determine what should be 
stressed in staff development. If a new curriculum is being proposed 
for the school, the leader must: (1) present it meaningfully to 
teachers; (2) answer questions in a clear, concise manner; (3) 
respect the thinking of participants; (A) invite discussions and 
active participation; and (5) try to improve communication among 
leaders and faculty. Workshop methods to improve the social studies 
are quite effective if quality procedures are used. Five themes are 
suggested around which to base a workshop. Sample problems pertaining 
to one of the sample themes are listed. Workshops need to be 
appraised by participants in terms of meeting teacher needs. Faculty 
meetings are recommended as beneficial to participants in improving 
the social studies. Teachers can provide feedback to the rest of the 
faculty on how well the teaching suggestions worked out in the 
classroom. (DK) 
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LEADERSHIP IN THE SOCIAL STUDIES 



by Dr. Mariow Edigw. Profmsor of Education 
Northoast Missouri Stats Univsrsity. Kirksvills 

Each pupil must attain optimally in tho social studios. Teachsrs 
noed to guids latrnsrs to achiovo quality objsctivss. Lsarning 
oppcrtunitiss for pupils should be sdsctod by toachers which provide for 
individual dHfforences and guide each learner to achieve as much as 
possible. Quality appraisal procedures should be in the offing to 
detsrmine how much pupils have learned. 

Leadership is needed to assist teachsrs to do an excellent job of 
teaching sodsl studies. The principal or supervisor must provide the 
necessary leadership. 

R-oviding Leadsrship in the Social Studies 

The school leader be it the principal or supervisor needs to 
observe teachincT- lesming situations frequentiy of te'ichers in the 
classroom setting. The leader must praise teachers for doing a good job 
of teaching. Praise for quality teaching can spur teschers on to y-eater 
efforts. Teaching suggestions are provided by the lesder to teachers so 
that pupils mora fully attain the obiectivea of instruction in the social 
studiee. The leadtr becomes a catalyst for improving the social studies 
cumculum. 

To be a leadsr. one needs to possess expert power in that 
knowledge, experience, and attitudes are there to modKy. revise, and 
improve what is presentiy being done. Rewards for good teaching ire 
then in the offing in terms of deserved praise. The leader knows how to 
reward and which approaches to use to reinforce that which is positive. 
All teachers should then have ample opportunities to be rewarded due to 
emphasizing exceiience in teaching the social studies. Tho leader too is 
able to suggest leiming activities to teachers in a non- tiveatening way. 
ERLC "Th*** activities and teaching suggestions reflect tiie professional 



rapwtore and iuiowl«dg« baM of th« laadw. LMming opportunitias 
guide pupils to achieve objectives in the social studies. Which 
procedures might the leader of the social studies curriculum use to guide 
teachers to optimalize learner attainment? 

Leadership and ths Social Studies 

Staff dsvelopment is s very salient item to stress in updating the 
social studies. Problems salient to teachers nsed to be identified and 
solutions sought. The leader may survey social studies tsachsrs to 
determine that which should be stressed i.i staff development. From the 
survsy. problsms common to teachers provide a basil for smphasizing 
staff development. The writer has supervised studsnt tsachsrs f ir nsarly 
30 years. In speaking to teachers in these public schools, ths following 
problsms are mentioned most frequently in teaching the social studies: 

1. Teaching for outcomes rather than pro c eeeee. 

2. Using an intsgratsd tsam to tsach pupils in which social studies 
and each academic dudpline therein becomes fused and correlated. 

3. Emphasizing ths use of criterion refwancsd tssts (CRT's). 

4. Stressing pupih teacher planning of objectives, loaming 
opportunities, and appraisal tschniques. 

5. Implementing project methods of instruction. 

Teachera may volunteer to serve on a committee to solvs one of the 
identified problems listsd above. Adequate reference materials need too 
be available to participants in staff development programs. Consultant 
assistance should be in the offing to guide problem solving activitiss. 
Progress reports may be given from each committee to othera within 
appropriate intervals of tims. Conclusions rsachsd should be tried out in 
the regular dasvoom. Teachers who try out the new ideas nsed to 
discuss within staff development programs how wall ths new procedures 
worked out and suggestions need to be given to make necessary 
modifications. 

If a now curriculum is being proposed for the school, ths leader 



must 

1. presmt it metningfuliy to t«acher9. 

2. an«w«r qusstions rais«d in • deir. conciM manner. 

3. respect the thinking of pirtidpants. 

4. invite discussions and active participation. 

5. try to improve communication among leaders and faculty. 

New curricula should not be forced up<in teachers. Acceptance of 
ideas by involved faculty is a must. 

Workshop methods to improve the social studies have been quite 
effective if quality procedures are used. A social studies workshop must 
have a theme. The following themes have been used in workshops 
observed by the writer: 

1. using learning stations in teach'mg- learning situations. 

2. creative writing in the social studiee. 

3. emphasizing art work in the social studies. 

4. developing readiness for reading content. 

5. organizing the social studies to optimalize pupil achievement. 

Once the theme has been decided upon, workshop participants in 
a general session need to identify problem areas to solve. Pertaining to 
the theme of using leiming i^ations. the following problems were 
selected by participants; 

1. how ore the diverse stations introduced to pupils so they have an 
inwtrd desire to participate actively in sequential learning activities? 

2. what is the role of the teacher when learning stations are in 
evidence? 

3. When should the teacher intervene in guiding pupil achievement 
to emphasize time on task? 

4. which procedures should be used to assess pupil achievement 
at the diverse stations? 

5. can tasks at the stations be developed cooperatively between 
ERXC ^* social studies teacher? 5 



At « workshop, thtr* nM<is to bo standards to assist toachsrs in 
working effoctivoly on a committoo. Thoso standards could induds 
partidpants staying on tha topic baing pursuad. raspacting tha thinking 
of othara. and baing consdantioua in quality of idaaa prasantad. 
Adaquata rafarance matariala and consultant assistanca should ba in tha 
offing. Projp-aaa raporta may ba givan by asch committaa to othara 
participating in tha morkahop. Tha writar has noticad how intarastad 
committaa mambars can ba in prog-aaa baing mada by othar 
committaas. Mutual aharing of idaaa batwaan and among committeaa ia 
racommandad highly in tha workahop aatting. 

In addition to tha ganaral saaaion and committaa andaavors. 
partidpants should also have ampia opportunitias to work on a proUam 
on an individual basis. Thus partidpanta individually hava chosan araas 
for study such aa tha following: 

1. how to work af?«ctivaly vrith pupila who are partidpating in 
committaa andaavors. 

2. how too strass tha addition of anthropology and sodology into 
sodal studias units. 

3. How to implement portfolio methods of appraising learner 
performance. 

4. how to assist mainatreamed mentally reiiiarded pupils in the 
sodal studies. 

5. how to maintain a quality learning environment when project 
methoda of inatniction are being uaed. 

Sodal studies teachers may perceive individual andaavors as 
baing extremely worthwhile since tha participant can now work on 
something that ia perceived important individually. 

Workshops need to be appraised by partidpants in terms of 
meeting teadiar needs. A rating scale or checklist may be used together 
with an open ended procedure whereby partidpants can write in 
neceaaary commanta. Reaulta from tha rating acale and the checklist 
should be usedi to improve future workshops. 




Faculty Maetings and Staff Davaiopmant 



Faculty maetings can ba quita banafidal to participants in 
improving tha social atudias. Agandas for faculty maaiings should 
contain vital itams to discuss, not trivia. All faculty and staff should hava 
siliant rolaa in datarmining that which should go into an aganda. Each 
naada to aak hiKnaaH/ haraalf . "What do 1 ballava should ba an 
aganda itam?' Tha aganda should be in tha handa of partidpatas two 
daya bafora tha faculty masting. Thus partidpants hava had ampla 
opportunitias to think about solutions to idantifiad problam araaa. Ona 
school that had a sariaa of faculty maatings to improva tha sodal atudias 
had discussad tha following with ralatad solutions implamsnted in tha 
dassroom; 

1. taachars with prindpal laadarship idantifying kay concapt and 
ganaralizationa for pupila to attain. 

2. guiding pupils to raad with g-aatar maaning and undarstanding 
from tha basal sodal studias taxtbook. 

3. udng a variety of reference sources in tha dassroom. 

4. helping pupils to use software and other technology more 
affactivety in teaching- learning dtuations. 

5. aasisting leam«ra to perceive purpose in learning. 

In daasrooms. teachera should hava ample opportunitiaa to try out 
relevant ideas discussed in faculty maatinga. A relevant point hare is to 
have teachera provide feedback to the rest of the faculty on how well the 
teaching auggestions worked out in the daasrocm. 



In Condusion 

Insarvica education ia a must for all partidpants in tha school 
setting. Taachars. prindpals. and suparvisora need to update the aodal 
atudias curriculum rather continuously. Pupiia need guidance and 
draction to attain tha bast possible objectivaa. They ahould experience 
laaming opportunitiaa that are meaningful, intaraating. and provide for 
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optimal grmrth on tti« part of each pupil. 



